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JyaJdbHYI0 TPaeKTOPHIO OOYYEHHSI B COOTBETCTBHH C 00-
pa3oBaTeIbHBIMH MOTPEOHOCTSIMH.

DKCMepUMEHT MIaHUPYETCs POBECTH B 3 ATama.

Ha nmepBom stane (2000 - 2003 r.r.) 66110 npoBese-
HO (OpMHpPOBaHHE WHHOBALMOHHOW MoJeNnN o0pa3oBa-
TENbHOr0 KOMILIEKCa; pa3paboTka U anpobarust yaeOHbIX
IUIAHOB U TMPOrPaMM, HHTETPUPYIOLIUX Pa3iUYHbIC CTY-
neHd MPo(EeCCHOHANBHOIO O0YYeHUS; CO3[aHbl OpraHH-
3al[MOHHBIC, MPABOBBIC, KAIPOBbIC, MATEPHAIHLHO- TEXHH-
YecKHe, JUIAKTUYECKHE W METOAMYCCKUE YCIOBHUS IS
BHEJIPEHUsI HENPEPBIBHON MPO(ECCHOHATBHON TOArOTOB-
KA Ha OCHOBE HH(OPMAIHOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUH.

Ha Bropom atame (2003 - 2005 r.r.) paspadatsiBa-
IOTCS OCHOBHBIC METOJBI JUCTaHIMOHHOrO OO0y4YeHHUS,
NPUMEHUMBIC K JaHHBIM YCJIOBHSM; pa3pabaTbhiBalOTCS U
anpoOUPYIOTCS DICKTPOHHBIC JHAAKTHYECKUE CpPENCTBA
00yueHus; CO37aeTCsi MOJENb JUCTAHIIMOHHOrO 00pa3o-
BaHUS B CHCTEME HAYaJILHOTO MPOGECCHOHATHFHOrO 00pa-
3oBaHus Ha Oase [IpodeccuonanmpHoro smies Nel7 r.
Tam6oBa.

Tperuii stan skcnepumenta (2005 - 2007 r.r.) mo-
CBSIIIICH CO3/IaHUI0 MHTETPAMOHHBIX, 00pPa30BATEIbHBIX,
COLMANTBHO-KYITYPHBIX W MPOU3BOACTBEHHBIX MPOCKTOB
¢ CyOBEeKTaMH COIMATbHOrO MapTHepCTBa; (HOpPMHUpOBa-
HHUIO CETH LEHTPOB IMCTAaHIMOHHOTO O0ydeHHs Ha Oaze
psna ydpexIaeHu HadaJbHOro NMpo(peCcCHOHAIBHOTO 00-
pasoBanusi TamOoBCKoOW 00nacTH; THPaXKMPOBAHUIO WH-
HOBAI[IOHHOTO OTbITa JPYrUM 00pa30BaTeNbHBIM YUpPEK-
JICHUSIM.

Ocoboe BHUMaHHUE YACNACTCS MPOSKTUPOBAHUIO HH-
(bopMaIoHHO# cpeapl  00pa30BaTEIBHOIO KOMILIEKCA,
BKJIFOYAIOIICH CIeNyIolIne 3JIeKTPOHHbBIC U3aHUs U pe-
CYpCBHI:

- TOJICPIKKU W PAa3BUTHUS (DIIEKTPOHHBIC YYCOHUKH,
BUPTYyalbHbIC J1a0OpaTOPHBIE MNPAKTUKYMBI, TECTHPYIO-
LIMe MPOrpaMMBbI, TPEHAXKEPBI, CPEICTBA AJIs MAaTeMaTH-
YEeCKOT0 ¥ UMUTAIIMOHHOTO MOJICTTUPOBAHHSA);

- MH(POPMAIMOHHO-CIIPABOYHBIC (DIIEKTPOHHBIE CIIO-
BapH, CIPaBOYHHKH, aTbOOMBI);

- OOIIEKYIbTYpPHOTO XapakTepa (IeMOHCTpalnoH-
HbIC TIPOrPaMMBbI, BUPTYaJIbHBIC SKCKYPCHH).

Pa3paboTka 3NMEKTPOHHBIX TUIAKTUYECKHX CPEICTB
MPOBOJIMIIACH B COOTBETCTBUH CO CIEAYHOLUIMMH TpeOoBa-
HUSAMH:

- LENOCTHOE W CHUCTEMHOE COJCpKaHHe y4eOHOro
Marepuana,

- pa3paboTKa Ha OCHOBE COBPEMEHHBIX WH(OpMAIIH-
OHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHi, 0TOOP KOTOPBIX
MPOU3BOIUTCS. B COOTBETCTBHU C ONTHUMAIBHBIM COYETa-
HHEM IIPOTHO3MpPYEMOro reaaroruueckoro sddekra, e-
71eco00pa3HOCTH PECYPCHBIX 3aTpaT, COOTBETCTBHUS YCIIO-
BUSIM OCYILIECTBJICHHST 00Opa30BaTeNbHOrO Mpolecca |
JUYHOCTHBIM 00Pa30BaTENbHBIM TOTPEOHOCTIM U BO3-
MOXKHOCTSIM 00Y4aroIIerocs,

- THIEPTEKCTOBAsi CTPYKTYpa, OCHOBAaHHAsI HA pajiu-
aJIbHO-KOHIICHTPUYECKOM CTPYKTYPHPOBAHUH y4eOHOTO
Marepuaia U MOJIYJIbHOW TEXHOIOTHHU €ro OpraHH3alHy;

- TIOCJIE/IOBATENILHOCTh Y4EOHBIX JeHCTBHH o0ydae-
MOr0 YeTKO periiaMeHTHpPOBaHA B paMKax 06a30BOr0 Mo-
IyJisi, IPU paboTe ¢ OCHOBHBIM U PACIIMPEHHBIM MOJYJIEM
OHA B OMpECICHHON JUHAMHKE, MPEANoNararomen nps-
Mbl€, KOCBEHHBIE, HEMIOCPEACTBEHHBIC U OMOCPEIOBAHHbBIC

(GopMBI, ympaBisgeTcs NeNaroroM WIH 3IIEKTPOHHBIM
Cpe/ICTBOM O0y4YeHus;

- Crmoco0 TpeCTaBICHUs WH(POPMAIUH, TPEIIoia-
TafolUi TEXHOJIIOTMYECKOE MTOCTPOCHUE TOCTATOYHO MOJ-
HOH ¥ BaJIMJTHOW CUCTEMBI KOHTPOJISI 110 KaXK/I0H eANHHIIE
CHCTEMBI COJIep)KaHHsl 00pa3oBaHus;

- Hanuuue OJIOKa CTaTHUCTHKH, CBSA3aHHOIO C CHUCTe-
MOH I1€arOrn4ecKoro MOHHMTOPHHIA, INpeayCcMaTpUBalo-
mero nuddQepeHuaIbHYI0 CHCTEMY OIIEHKH 00pa3oBa-
TEJILHBIX JIOCTIKEHNH 00yJaromerocs;

- CIIOCOOHOCTH (POPMHUPOBATh TCOPETHUCCKUE 3HA-
HUSI, YMEHHS, HAaBBIKHA TOCPEICTBOM CHCTEMHOrO pa3Ho-
YPOBHEBOTO ITPEICTaBIICHNS] Y1eOHOr0 MaTepuaa;

- MHTEPAKTUBHOCTH, TUAJIOTOBBIN PEXUM OOydYeHus,
JIpY’KECTBEHHBIH MHTep(eiic, MpoOIeMHOCTh B U3JIOXKe-
HHUM y4eOHOro Marepuana,

- HaJIMYUE CIIOBECHBIX METOJOB, ITO3BOJISIOMIMX YC-
KOpHUTH ITO3HABaTEIbHBIE MPOLECCH], Pa3HOOOPA3HBIX
rpaYecKuX CpeicTB, OOECIEeUNBAIONINX HArJISIJHOCTh
nporiecca 00ydeHus, CpeACTB MYJIbTHMEINA, TTO3BOJISIO-
IIMX OPraHU30BaTh JJaOOPATOPHBIE U MPAKTHYECKNE 3aHSI-
THSL.

®opmupoBanne MHPOPMAMOHHON NpoheccnoHalb-
HO - OPUEHTHPOBAHHOW AMJAKTUYECKON CPEZbl MPOEKTH-
pyeMoro KOMIUIEKCa, NAlOIe B TOXKE BpPEMsl BBIXOJ B
eIMHOoe 00pa30BaTeNbHOE IPOCTPAHCTBO, ITO3BOJIMIIO:
OINITUMHU3UPOBATH IIpOLiecC 00YUEHHsI;, UCIONB30BATh JIC-
TaHIMOHHBIE TEXHOJIOTUH O0y4YEeHHsI; TapaHTHPOBATh JJOC-
TATOYHO BBICOKHI YPOBEHb U KauecTBO MOATOTOBKU KBa-
TU(QUIMPOBAHHOTO CIIEIMANINCTA; OCYIIECTBIATh pa3HoO-
CTOPOHHIOIO TIPOBEPKY 3HAHUH KaXKJI0ro 00y4aromerocs,
pa3BHBaTh YMEHHs CAMOCTOSITEJIbHOW y4eOHOH aesTelnb-
HOCTH, aHaJM3a IOJYYEHHBIX 3HAHUH M COIOCTABIICHUS
UX C NpEeNNIeCTBYIOIIMMH, IIOBBICUTh 3aWHTEPECOBaH-
HOCTh OOYyYaromuxcs, MOTHBAIMIO K MU3y4YEHHIO TIpeMe-
TOB; MOJIENIUPOBATh KaK COACPIKATENbHYIO KOMIIOHEHTY
oOpazoBaHus, Tak U (JOPMBI U METOABI PabOTHI Ipernoa-
BaTessl M y4eOHOM JIeSITENbHOCTH 00yJaromerocsi; mpoeK-
TUPOBaTh (PPEKTUBHYIO CHCTEMY YIIPABJIEHUs MpOLEC-
COM HENpephIBHON NPo(heCCHOHATBHOM ITOATOTOBKY KBa-
JTU(GUIMPOBAHHOTO CIIEIMAITUCTA.

KoHeuHBIM pe3yipTaTOM WHHOBAIMOHHOH JesITeNb-
HOCTH OyJIeT SBIATHCS 000OIICHHAS MOJIEb MHOTOYPOB-
HEBOr0 00pa30BaTEIbHOr0 KOMIUIEKCA C JIETAIFHO Ipopa-
OOTaHHBIM COJIep’)KaHHEM 00pa30BaTEIbHBIX IIPOrPaMM,
yueOHO-METOMYECKUM O00eCIIeueHHEM, IeAarornIecKu-
MU TEXHOJIOTHSIMH, TEXHOJIOTHH peaji3aliy JaHHOH Mo-
JIENTN B JIPYTUX 00pa3oBaTeIbHBIX YUPEKICHUSAX.

Pabora mpencraiena Ha |l HayuHyto koHdepeH-
U0 C MEXIYHAPOIHbIM ydacTHeM «COBpEMEHHOE ecTe-
CTBCHHOHayuHOe oOpa3oBanue», 1-8 oxrsaops 2005r.,
Jlyrpaxu (I'perus). [ocrynuna B penakiro 15.09.2005r.

EDUCATIONAL PROCESSMANAGEMENT AS
INNOVATIVE ACTIVITY OF A TEACHER
Elena O. Klimenko
Vol zsky institute of economics, pedagogy and law

Vol zsky

Global history of human civilization illustrates the
following axiom: the formation of a minimally civilized
society is hardly possible without persons being divided
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into those who give orders, and those who follow these
orders. Those who have entered an educational ingtitution
automatically obtai n the status of educational service cus-
tomers, i.e. clients; the subjects that supply such serviceto
clientswith the same degree of automatism and quality (at
least are to perform their duties with high quality), at full
and most adequately.

This idea, which is very simple by its pragmatic
sense, seems to be the grounds of modern civilization
construct. It is being intensivdy fulfilled within the
frames of educationa process that is very complicated
and a vividly hard-to-perform-matter, such as obtaining
knowledge, skills and habits.

Generdly, the concept of management can be pre-
sented as means or manner of dealing with persons, power
and art of directing, specia skills and administrative hab-
its, organs of administration, an administration unit. More
detailed approach to management as object of research
can highlight its notiona constituents and aspects, such
as.

process of managing the productive activity of an
organization;

process of product processing and product sae;

managing functions of organization;

managing the people (personnd) of the organiza-
tion.

Process aspect of management might be considered
as continuum within which specidly prepared people con-
struct an organization, put forward certain objections and
tasks, obtain effects of such activity through planning and
managing personnel and resources.

Functiona aspect of management presupposes per-
formance of certain functions in the course of manage-
ment. These functions can be defined as goals projecting,
planning, coordination, accounting, control and analysis.
These functions are to be performed by managing sub-
jects, or managers, who supply proper conditions and
organize effective labor use, production mechanism and
financial resources of an organization.

Summing up the functional-processing contents of
management as a communicative phenomenon one can
offer the following definition of management:

Management is a complex process of constructive
organizational activity targeted at effective usage of pro-
ducing factors, such as labor, capital, land and finance. It
is based on the system of principles, functions, methods
and organizational structure of organization’s managing
that satisfies to environmental conditions at full.

Thus, the conceptual essence of this phenomenon
highlights such constituents:

cognitive equivalence (orientation of manage-
ment subjects knowledge towards understanding of laws
of managerial process,

communicative competence as an ability to direct
information floods;

material needs satisfaction (market management,
marketing);

managing possessives (assets, real estate);

social reflection (managerial actions approval,
legitimacy of management, jurisdiction formats of man-
agement);

easy prognosis when taking managerial deci-
sions; formulation of modern tendencies in technical pro-
gress, prognosis of demographical change in socium and
proper analysis of such datafor indugtrial activity.

All constituents enumerated are being fulfilled in the
course of managerial communication and are being trans-
ported into managerial discourse, namely, into one of its
types — a pedagogy discourse. The latter is targeted at
formation of educational environment for an object of
education — a client (a pupil, a student, an educationa
course attendant). The agents of such discourse are sub-
jects of education —teachers or instructors.

In fact, within educational process we will find al-
most all conceptual constituents of management as phe-
nomenon of British - American sphere of economics that
predetermined its development:

Management — the activity or skill of directing
and contralling the work of a company or organization.

Top management — a person or people in charge
of an organization; — the activity of controlling and deal-
ing with some thing.

Management of organizational change — relating
to the way an organization and its activities are planned
and arranged.

Project management — a person or organization
responsible for a particular piece of work that will create
something new or improve a situation.

The management of quality — the management of
systems in a company to make sure that each department
is working in the most effective way and in order to im-
prove the qudity of the goods produced or services pro-
vided.

Operations management — the activities, deci-
sions and responsihilities of operations managers.

Management accounting system — a manager
who deals with a particular client or group of clients, es-
pecially in abank or advertising agency.

Management by objectives — the activity of con-
trolling an activity and measuring performance in relation
to particular aims.

Scientific management — concerns for product
forecasting, production planning and work studly.

Portfolio management — the managing of a group
of different types of investments, paying attention to the
risk and profits of each in relation to therest.

Human resources management — the work of
employing, training and helping the people who work in
an organization.

Just in time management — a total management
approach which aims to reduce inventory of all kinds and
at all work stations to the minimum — even to zero stocks.

Materials management — referred originaly to
the management of the activities within an organization
which had to do with the planning purchasing, transport,
storage and handling of the materials required by the or-
ganization, using materialsin the general senseto refer to
the whole range of goods and services obtained from out-
side the organization in order to prepare finished products
for sale.

Modern technologies of education take into account
all management components enumerated; innovations in
humanitarian, engineering and economic education take
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into special consideration the creative personality of a
teacher as manager structuring the whole process of edu-
cation with special gsress on the managerial role he per-
forms within modern educational institution.

Educational management aims to fulfill the follow-
ing major trends of educationa process quality improve-
ment:

- scientific, didactic, informational and technical
support of modern educational process,

- development of intensive educational technologies
of different shapes, forms, contents, application to various
areas of a specialist’ sactivity;

- processing and projecting of business, organiza-
tional, innovative simulation games and role-plays to be
applied to educational process, research, projects and pro-
fessional activity”;

- development of additiona education as means of
compensation of disadvantages of main education;

- development of informational technologies within
educational, scientific and professional activities;

- development and improvement of distance educa-
tion technologies as eement of students competence
enlargement in various fields of knowledge (professional,
communicative, socio-cultural, cross-cultural etc.);

- intensification of preparation of specialists in the
area of foreign languages knowledge as priority trend in
pedagogy management that supplies free access to any
educational resources of management.

Most important cluster in “the teacher as educational
manager” preparation program deals with the teacher’s
professional culture improvement which is achieved
through thorough learning of the theory of management,
together with the grounds of professiona activity logic
based on foreign and national patterns of management as
well as on own activity reflection. The modern teacher as
manager must be equipped with data on technologies and
techniques of educationa systems management, new de-
velopments in the sphere of “impact psychology”, the
analysis of conflicts and perspectives of conflict solving.
A specia stressislaid upon the qualification of ateacher -
manager in the area of education that is measured by his
ability to use principally new technologies of cognition
and communication, such as socio-cultural projecting,
methodology of scientific research, cognitive modeling,
theory of mental mapping, etc.

Education management process takes into account all
changes that occur in the modern world. The society re-
flects this reaction as intensive development of contacts
between states and peoples, open society models approba-
tion in the world and in Russia as well. The teacher man-

4 Thus, a good example of an innovative business game can be a devel-
opment of business negotiations smulating. It is conducted within the
frames of special topic studied during several classes and considered as
afina class activity summing up the results of systematical educational
process.

Games' goals: to activate cognitive activity of students when study
economics with application of data received in the area of basic eco-
nomic categories (Topic: “Management as Science and Art)

Tasks: 1. To obtain synergetic and cognitive educational effect using the
topical data and exploiting the students’ interest to games. 2. To support
students' knowledge obtained on the subject and to give them an impe-
tus to collective discusson and approaching to final decision. 3. To
demonstrate major advantages and disadvantages of different means
used when negotiating, as well as to show them rational ways of nego-
tiation in business.

ager has to be aware of al problems of intercultura coop-
eration and tolerance, social democratization, be able to
use information on socia structure mechanisms, models
of socialization, culture of interrelations, etiquette formu-
las, means of goal achievement etc.

It's important to mention that major obstacles in
forming the personality of the teacher-manager might
appear following circumstances. First, non-critical under-
standing of certain theories, applied models of manage-
ment (both national and international). Second, his at-
tempt to implant foreign models into national field wit h-
out consideration of nationa specific cultural traditions
and current economic and political situation in Russia
Third, totally pragmatic approach to educational process
with complete forgetfulness of humanitarian contents of
education in an attempt to deal with the student as a
“thinking machin€’ but not as to a thinking and spiritual
subject. The process of orientation of an educational sub-
ject must consider such dangerous curve in the teacher-
manager’ s education and first signs of it should be eradi-
cated.

Balanced combination of international standards of
the professional school and the best traditions of academic
Russian education as well as effective forms of educa-
tional process organization will give way to maximum
shortage of time expenditure within the classroom aong-
side with enlargement of data contents.

Thus, the personality of ateacher turns out to be cen-
tered as innovative personality within innovative proc-
esses that abound in modern pragmatically oriented edu-
cation burdened technologically. The effectiveness of
educational processes seems impossible without the
teacher as a subject of education who has to take into ac-
count laws of management, managerial specifics and his
use of manageria resources available.

Pabora mpencraiena Ha |l HayuHyto koHdepeH-
U0 C MEXIYHApPOIHbIM ydacTueM «COBpEMEHHOEe ecTe-
CTBCHHOHay4HOe oOpa3oBanue», 1-8 oxrsaops 2005r.,
Jlyrpaxu (I'perus). [ocrynuna B penakiguro 26.08.2005r.

K BOITPOCY O ITPOBJIEMHOM OBYUEHHUUA
U PEAJIM3ALIAU MEKIIPEIMETHBIX CBSI3EN
B TEXHUYECKOM BY3E
KpaxTt JLH.

CmapoocKkonbCcKutll mexHoA02UYecKuti UHCIMumym
(punuan MUCuC)

B coBpeMeHHBIX yCIOBHAX BaKHEHIIel 3agadeil By-
30BCKOTO 00pa3oBaHMs SIBISETCS BBIPAOOTKAa MOAXOA,
KOTOpPBIH TTO3BOJISIIT OBl CTYACHTY BHUIETH TITyOOKYIO B3a-
UMHOCTh MEXJly BCEMH H3y4aeMBIMH IIpeIMETaMH, Kak
00111€00pa30BaTENbHBIMH, TaK U CIIEHUATBHBIMH, 2 TAaKXKe
CBSI3b MEXIY W3y4aeMbIMH JWCHUIUIMHAMH M Oymymiein
npodeccueii. Takoit moxxon GopMUPYET CHCTEMHOE MH-
POBO33pEHHUE, €AMHOE, CUCTEMAaTU3UPOBAHHOE ITPEACTaB-
JeHre 00 yueOHOM TpoIiecce W mocienyromeii padore, a
TaK)X€ COOTBETCTBYIOIIMH CTHIIb MBIIUIEHHS, TIPH KOTO-
POM MOIIOJIONW CHELHAMCT, BBIMYCKHUK BY3a, MOT OBI
BBIJICNISITh U AQHAIM3UPOBATh CBSI3U MEXKIY Pa3IHYHBIMU
(bopMamu IeITeNbHOCTH U TBOPYECKH TOJIB30BATHCS BCEM
Ha0OpOM MONYYEHHBIX 3HaHHWH, 10 Mepe HEOOXOANMOCTH
pacumpss ero. PesymbraToMm moaxoia JOMKHBI CTaTh
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