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During formation of optimal organizational structure,
the company meets a number of problems caused by in-
ternal coordination, harmony, company’s size, age, and
environment. Somehow or other, construction of organ-
izational structure is reduced to consideration of severa
basic configurations. If we take industrial companies, for
example, we can correlate their development stages with
certain coordination mechanisms and forms of organiza-
tional structure.

Starting with simple structures under influence of an
environment and technical systems they are in the line to
mechanistic bureaucracy.

The majority of organizations at the initial stages of
development have simple structure of management, gen-
erally with the undeveloped administrative structure, but
allowing operatively react on changes in external envi-
ronment. Simple organizational structure, based on the
mutual coordination, is constructed on the basis of func-
tional principle, where one official position can partici-
pate in different organizationa units. For example, in the
company with twenty employees engaged in release of
certain cable production, general director participates in
the process of personnel selection, and in designing of
production and manufacture.

At some moments of development, the company has
arequirement to increase the volume of production; there-
fore, the horizontal specialization of operational core oc-
curs. Production divides into certain operations, and addi-
tional organizational units subsequently appear: shop Nel
and shop Ne2 with their own definite tasks. (see fig. 1).
Now we have mass production. It becomes rather difficult
for the head of the company to carry out the direct control
over structural units and the personnel as a whole; thereis
anecessity for occurrence and expansion of a median line
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of management structure - deputy directors on production,
shift supervisors, and foremen appear. With the appear-
ance of new posts and with the increase of the volume of
production, the necessity for the industrial staff and also
for support personnel reveals. educational center, dining
room, security etc. Marketing department is formed. At
the same time with changes in management structure, the
need in production operative planning of customers
needs, work and business process standardization appears.
In that way, the technological structure appears in the
company. Figure Nel shows us that production manager
department, economic department, and standardization
department appeared. Functions of standardization de-
partment are: standardization, optimization and creation
of necessary processes, i.e. support of the management
system integrity.

We can see that simple structure during its develop-
ment and maturing stage inevitably turns to a bureaucratic
mechanism. Figure Nel shows the diagram of transition of
simple structure to mechanistic bureaucracy concerning
two coordinates - time and volume of production. In the
course of time, the production companies gain certain
experience, turn to mass production, and expand their
nomenclature that promotes transition to mechanistic bu-
reaucracy, which basis is standardization. Ability to im-
plement standards presumes that such organizations can
exist for many long years. Rules and instructions run
through the company’s structure, formal communications
dominate on all levels, decisions are made in compliance
with a chain of certain authorities. (see fig. 1). Reaction
on environment changes forms needs in increasing the
production volume, extending nomenclature, and entering
new markets. Then follow need in personnel, new tech-
nologies, diversification, and infrastructure expansion.
Information about requirements forms company’s strat-
egy, which turns our simple structure to more controllable
structure with advanced administrative part - mechanistic
bureaucracy.

Strate
Mechanistic M i

bureaucracy
Coordination
board

Simple [
L

Director

structure ! |

Deputy director
on quality

- Deputy director
Chief on personnel
engineer and social

Commercial
director

pment
Tt St s
department department| ¢ Education centre
- Social dept.
Sales E T ] Security
department Deputy'chief Deputy chief Deputy chief
4’8 engineer on engineer on englnegr on
l"/ production occupation health (technical)
% @% and safety, development
) Slia;;« /)O/ Shop Ne1 ecology '
kS 86, 2 Shop Ne2 Design dept.
>, % ) Shop Ne3 ACS dept.
o,%) 4/951/, .
K Schn .
] ch, Nic, g
X al PR
% log SVems & ersific?!
Infrastructure expansion needs »
Time

Fig. Ne1 - Simple structure turns to mechanistic bureaucracy
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The given structure has some advantages - speed,
unambiguity, accuracy, and minimum of disagreements.
There is a centralized enough control structure. The op-
erational core is divided into repeating tasks, which not
demand high qualification. Effective regulation of work
process. Formation of the general development strategy of
the enterprise at a highest level of hierarchy. The mecha-
nistic bureaucracy also has several disadvantages. Forma-
tion of strategy takes up much time and needs trustworthy
information which is frequently deformed due to multi-
level administrative hierarchy. Sometimes employees
refuse to perceive themselves as one of factors of manu-
facture. Increase in number of employees of support per-
sonnel. Operational core is unable to settle conflicts, and
they fall on an administrative part.

NPEANNPUHUMATEJBCTBO B YCJIOBUSAX
TJIOBAJIM3ALINU
Konoxonos B. A.
Poccuiickasn sxonomuyeckas
axademusi umenu I'. B. [Inexanosa,
Mockea

CoBpeMeHHOE pa3BUTHE MHpPA XapaKTEePU3yeTCs
JIByMsI OCHOBHBIMH TEHJIEHIMSIMHU. Bo-TIepBBIX, 3TO Mpo-
neccsl raobanmmzanyy. CeromgHst 3TUMH HpoleccaMy Mpo-
HHU3aHbI BCe 00JacTH OOIIECTBEHHON KN3HHU — MOJINTHKA,
9KOHOMUKa, 00pa3oBaHMe, HayKa, MPOM3BOJICTBO M T. JI.
Bo-BTOpBIX, — IPHOPUTETHOCTH NPU3HAHUS UHHOBAIMOH-
HOTO THUIIa Pa3BUTHSI SKOHOMHUKH, ONUparoleiics Ha ¢ak-
TOpBl HAYYHO-TEXHHYECKOTO pa3BUTHUA. Bo3HMKIA HOBas
INTyOMHHAs BHYTPEHHASA CBSI3b HAYKW, TEXHUKU U MPOU3-
BoacTBa. [lo ompepenenuto @. SHceHa, uyenOBEYECTBO
CEeTOJHS JKMBET B 3MO0Xy MHHOBaiwmi. Ho, kak M3BecTHO,
CyOBeKTaMH, BRISBISIOIMIMMH U PEATN3YIOIIMMH HOBAIMN
C [eNbI0 TPEBPAlICHUs WX B WHHOBALMH, SBISIOTCS
npeanpuHIMaTend. ClenoBaTeNbHO, MPOAOIDKAS MBICIH
@. SlHceHa, MOKHO YTBEP)KAATh, YTO MPEANPUHUMATENb-
CKasl aKTUBHOCTh B YCJIOBHAX TIIOOAM3aly yBEJINYNBaA-
eTcs.

Bwmecrte ¢ Tem, crieayeT OTMETUTh MHEHHE psAfia KO-
HOMHCTOB, YTO HAYYHO-TEXHHYECKOE Pa3BUTHE U MpOleC-
CBI TJI00aIM3alMK TIPUBOJAT K MPSIMO ITPOTHUBOIIOI0XKHO-
My pe3ynbTaTy — OTMHUPAHUIO MpPEANPHHUMATENS KaK UH-
IUBUAyaNsHONH nwmgHOCTH. Hampumep, B pabote J[oHa
K. Tanbpeiita «HoBoe MPOMBINIIIEHHOE TOCYIapCTBO»
YTBEP)KAACTCS, YTO CETOAHS <IIpeINpPUHAMATENb HE CY-
IIECTBYET KaK YaCTHOE JIMLIO B Pa3BUTON MPOMBIIIJICHHON
KOMITaHHU». B COBpPEMEHHBIX YCIOBHSX B pe3yibTaTe
PE3KOT0 YCIOXKHEHMS 3aad, CTOAMINX IEepei HpeInpH-
SITHEM, MECTO MpPEANPHHUMATENS 3aMEHIIAa HeKas TeXHO-
CTPYKTYpa.

K 10106HEIM BBIBOzaM npuxoaut u M. Illymnerep B
cBoell pabote «KamuTaausm, COIUATN3M U JEMOKPaTHI».
CBou BBHIBOJIBI OH (DOPMYJIMPYET Ha OCHOBE JBYX CUTYya-
Ui, KOTOpPBIE MOTYT BO3HMKHYTh B Ipejesie riobanusa-
IIMOHHBIX TPOLIECCOB B PE3yJIbTATE BBHICOUAMIIETO YPOBHS
Hay4YHO-TEXHHYECKOTo pa3BuTHs. IlepBas cuTyaunms xa-
paKTepu3yeTcst TAKUM YPOBHEM DPa3BUTHS TEXHHWKH, Hay-
KM, TIPOM3BOJICTBA, KOTJa JaJIbHEHIIEe TEXHOJIOTNIEeCKOe
COBEPIICHCTBOBAHNE CTAHOBUTCS HEBO3MOXHBIM B CHITY
NCUCPIAaHUsI TEXHHYECKHX BO3MOXKHOCTEH M OTCYTCTBHS

CTHUMYJIOB JTaJbHEUIIEr0 COBEPIICHCTBOBAHUS B PE3yiIb-
TaTe MOJTHOTO YAOBICTBOPEHHS YEIOBEUYCCKUAX MOTPEOHO-
creil. Bropas curyaums ompenenseTcs M3MEHEHUSMH B
HOBAaTOPCKOM Tiporiecce. HoBaTtopcTBO, Kak OCHOBHAS
JESITENFHOCTD TIPEANPUHUMATEINS, TepIeT WHIUBUAYaTb-
HOCTBH W TIpEBpAIaeTCs B PyTHHHOE 3aHATHE. «TexHoIo-
THYECKHI Mporpecc Bce OOJbIlIe CTAHOBUTCA JEJIOM KOJI-
JICKTUBOB BBICOKOKBaTH(DUIIUPOBAHHBIX ~CIICI[UATUCTOB,
KOTOPBIC BBIIAIOT TO, YTO TPEOYETCs, U 3aCTaBJIIOT 3TO
HE4YTO paboTaTh MpeackazyemMbiM o0pa3oM. PomanTuka
MPEKHUX KOMMEPUYECKHX aBaHTIOP OTXOJUT B MPOILIOE,
MIOCKOJIbKY MHOTO€ W3 TOr0, YTO TPEeXKIe MOIJIO JaTh
JIUIIG TEHHABHOE 03apeHHe, CErOIHS MOKHO TTOyYUTh B
pe3ynbpTaTe CTPOrHX pacdeToB». W Ta, W apyras cuTya-
UM, mo MHeHuo . lymmerepa, TPUBOIAT K OTMHpA-
HUIO TIPeNNPUHUMATEIBCKONH (YHKIUH B YCIOBHAX TIIO-
Oanmm3anuy.

AHanM3upys. COBPEMEHHOE COCTOSHHE MpeATIPHHHU-
MaTeNIbCTBa, aBTOP B CBOMX pabOTax MOKa3aj, YTO BO3-
HUKHOBEHHUE TIEPBON CUTYAllMUd HEBO3MOXKHO B MPHUHIIUIIE.
UYenoBedyeckrue MOTPEOHOCTH B HOPMANIBHBIX YCIOBUAX HE
OTPaHUYCHBI, U TAK )K€ KaK HE CYIIECTBYET apTe(hakToB
0€3 HEeJIOCTATKOB, TaK HE CYIIECTBYET apTe(hakTOB U TOJ-
HOCTBIO YIOBJIETBOPSIONINX KaKHe-THO0 HHINBHIyalh-
HBIe WIN OOIIecTBeHHBIe moTpedHocTH. IlocTosHHOE
CTpeMJICeHHE K YMEHBIIEHUIO WIH YCTPAaHCHUIO HEeIOCTaT-
KOB SIBJISIETCS NPUYMHOW pa3BUTHA apTe(akToB BO Bpe-
MEHH, T. €. IOCTOSHHOTO MOSBJICHUS MHHOBauMid. Takum
00pa3oM, ocHOBHas (YHKIHS TMpeIIpUHUMATEIs, chop-
MYJIUPOBaHHAsI CaMUM )K€ . Iymnerepom, mo 3TUM
MIPUYMHAM UCUE3HYTh HE MOXKET.

Uto kacaeTcsi BTOpOH CUTyallMM, TO JI€UCTBUTEIBHO,
COBPEMEHHOE TEXHUYECKOE Pa3BUTHE MHUpa TaKOBO, YTO
JUTSL PEIICHUS] CJIOXKHBIX BOIPOCOB TPeOyeTcsl MpHBIeUe-
HUE IIeJBIX KOJJIEKTUBOB CIIECIUATUCTOB, MPUYEM Pa3HBIX
HanpaBieHui. Ho, HeCMOTpsl Ha 3HAYUTENEHOE YCIIOXKHE-
HUE COBPEMEHHOW TEXHHKH, POJb OTACIHHBIX M300peTa-
TeNew, a, CIeJ0BaTeNbHO, U NMPEeIIpUHIMATEIeH He TOJb-
KO HE CHHM3WJAch, a 3HAYUTENbHO yKpemnmiack. [lo maH-
HBIM aHaJiM3a HAayYHO-TEXHHUYECKOTO PAa3BHUTHS, BBITION-
HeHHOTO KpoTtom JI. A., GONBIIMHCTBO KPYIHBIX H300pe-
TeHui nociaenuux aecsatunetuii XX Beka B CIIIA caena-
HO JIN0O DHTY3UACTAMHU-OJMHOYKAMHU, JIUOO0 B HEOOIBIINX
¢dbupMmax, rae ycrex omnpeneNsercs, Kak MpaBuiio, OTAeb-
HBIM 4YEJOBEKOM. BbIsIBUIIaCh 3aKOHOMEPHOCTH. YeM
KpymHee (pupMa, TeM MEHbIIIE B HE COOCTBEHHBIX WHHO-
BallMil Ha KaKABI MIJUIMOH NTOJUIApOB, 3aTPAavYeHHBIX Ha
HccleoBaHus M pazpaboTku. bornee Toro, m3 MmnimoHa
Menkux ¢upMm, cymectyromux B CIIA, HecKonbKo Ie-
CATKOB TBICAY MajblX HE3aBUCHMBIX HHHOBAI[HOHHBIX
HCCIICAOBATEIBCKUX KOMIaHui (4rciaeHHOCThI0 10 20
yenoBek) cozfgaror 40—46 % Bcex KPYIHHBIX HAYYHO-
TEXHUYECKUX HOBOBBEJECHMI, OCBOEHHBIX aMEpPUKaHCKOU
MPOMBIIIICHHOCTIO. 110 CpaBHEHMIO ¢ KPYIMHBIME (up-
MaMH YHCIEHHOCTBIO Oosiee 10 ThIC. YeNOBEK Malibie
(bupMBI B cpeJiHeM BHeIpsOT B 17 pa3 Oosibllie HOBOBBE-
JIEHUH Ha Jloyiap 3atpar.

IIpuBoIMMBIE JaHHBIE, & TAKKE CIPEANPUHUMATEIb-
CKasl peBOJIIOLIMA», BO3HUKIIAs B KoHIE XX Beka B CLIA,
3amagHoi EBpore, AAMOHUM M HEKOTOPHIX CTpaHaX IOTO-
BOCTOYHOW A3HWH TIOKa3bIBAIOT, YTO, HECMOTPS Ha KOJ-
JMEKTUBHBIN ()aKTOp pEHmIeHHs IeJOoro psijga ImpoodieM,
MIPeIIPUHIMATEIBCKAs NeATSIFHOCTh B YCIOBHAX TII00a-
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