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Taéauna 3. KoppeKTHPOBKH, YIUTHIBAIOIINE SKOHOMHIO CHIPBS B pOCT Tpyao3aTpaT Ha 1500 equani mpoaykra A, pyo.

(0 MPOrHO3HBIM U (PaKTHUECKHM LICHAM)

Ne HopmaruBHBIe 3aTpaThl CKOppEKTHPOBAaHHbIE, YYUTHIBAIOIIHE 3KO-
n/n HOMHIO CBIPBSI M POCT TPYA03aTpar
Ilo HOpMATHBHBIM LIEHAM
1 3arpatsl Ha pabouyro cHIy 51x1500=76500 3arpatel Ha pabo- | 8,50 x 1500 x 8u=
9YI0 CHITY 102000
2. 3aTpaThl Ha MaTEPUAITBI 25x1500=37500 3arpater Ha wMare- | 3en.x 5x1500 =
pHaibl 22500
3. Bcero 3aTpar 114000 Bcero 3atpar 124500
o pakTHUEeCKMM LIEeHaM
1 3arpatsl Ha pabouyro cHIy 5x 1500 x 69 = 3arpatel Ha pabo- | 84 x 5x1500=60000
45000 3atpatst 9YIO CHITY
2. 3aTpaThl Ha MaTE€pUAbI 15enx12x1500= | 3aTparel Ha wMare- | 3eax
90000 | puasbr 12x1500=£54000
3. Bcero 3atpar 135000 | Bcero 3arpat 114000

B Tabnuue 4 HamMu NPOU3BENIEH CPaBHUTEIBHBIH aHAIHM3 JAHHBIX TPaJWIMOHHOIO pacdeTa OTKJIOHEHHH 3ddek-
THUBHOCTH 110 HOPMATHBHBIM I[EHAM H pacyeTa peajbHbIX OTKIOHEHHH 3P PekTHBHOCTH (IO TEKYIIUM [ICHAM).

Taoanua 4. CpaBHUTENIBHBIN aHATN3 JaHHBIX TPAJUIHOHHOTO PaciyeTa OTKIOHEHUH 3(p()EeKTHBHOCTH 110 HOPMATHBHBIM
[IeHaM M pacyeTa peajbHBIX OTKJIOHEHHUH 3¢ pekTHBHOCTH (110 TEKYLIHM LIEHaM), B pyO.

Ne TpaguunoHHbIN pacyeT OTKJIOHeHUH IPPeKTHBHO- Pacuer peabHbIX OTKJIOHEHHIT 3P deKTHBHO-
n/m cTH (110 HOPMATHBHBIM IEHAM) cTH (10 TEeKYUIUM LHeHaM)
1 OTKIIOHEHHE TIPOU3BO- 15004x 8,50= +12750 OTKIIOHEHHE TIPOU3BOIH- 1500x5=+7500
JIUTENLHOCTH TPY/a TENLHOCTU TPYAa
2. OTKJIOHEHHE UCITOIB30- 1500ex. x 5= OTKJIOHEHHE UCITOIB30- 1500ex.x12=
BaHHE MaTepHaIOB - 7500 BaHMsl MaTepHaJIOB - 18000
3. YucTeIil UHTOT 5250 YUCTBIN UTOT -10500

JlaHHbBIE pacCMOTpPEHHOH BBILIE CUTYyallUM, MOKa3bl-
BAIOT, YTO KAJIbKYJISAIMSI HOPMAaTUBHBIX 3aTPaT - 3TO BaX-
HBI MHCTPYMEHT CTPATErHYE€CKOr0 aHaJIM3a KOHKYPEHT-
HBIX CTPaTErui.

IIpu co3maHuM CHCTEMBI CTPATErM4ECKOro YyIpaB-
JICHYECKOTO y4yeTa B KOMMEPUYECKOW OopraHu3aluu, HeoO-
XOAMMO YYHTBIBaTh KOHLEMIHUIO LETOYKH CO3JaHHs LEeH-
HocTH. Kak crpaBeannBo otMmedaeT mpodeccop Mapimain
B. Metiep: «3atpatbl u3MepsroT 3QpPeKTUBHOCTS HE TO-
HOCTBIO — €CIIM OIIEHUBATh 3(P(PEKTHBHOCTH B MEPBOM
pUOIMKEHUH, TO Topas3io Ooiee ONM3KYIO OIEHKY JacT
COIIOCTaBJICHUE JI0XOJOB M 3aTpaT, 4eM DPACCMOTPEHUE
TOJIBKO 3aTpaT».

IIpouecc ympaBieHus 3aTpaTaMu pealnu3yercs B
paMKax KOHKPETHOW KOPIIOPAaTUBHOM CTpAaTeruu KOMMep-
YEeCKMX OpTraHHM3alfii, KOTopasi BKJIIOYaeT oOIIyIo cTpare-
T'HI0, KOHKYPEHTHYIO CTpaTervio, noprdenbHylo crpare-
THIO, CTpaTeruro auBepcupukanuu. [lns opraHM3anuu
BaXXHO OLEHWUTH CO3JaHHE HOBOW CTOMMOCTH IIPHU peau-
3anuM M30paHHBIX cTpaTeruid. Jlins mpoBeaeHHWs Takou
OLIEHKH Ba)XHO pacriojlaratbe MH(popMaruen o cedecTou-
MOCTH DE€aJN30BaHHOM HPOAyKIHH, padoT, yciyr, cOoOT-
HOILIEHHWHU TOCTOSHHBIX U NEPEMEHHBIX 3aTpaT M ApPYTHUE
[IOKa3aTey, XapaKTepU3yIolue Kak BHyTPEHHIOO, TaK U
BHEUIHIOI cpely opranmsanuu. byxrantepckas (bunan-
COBast) OTYETHOCTh COCTABJISACTCS C OTCTABAHHUEM OT JIaH-
HBIX OIIEPAaTUBHOIO Y4e€Ta, a JJs yNpaBICHUs 3aTpaTaMu
1 ce0EeCTOMMOCTBIO MPOAYKINH, PadoT, YCIyr Ha OCHOBE
KOHLIEMIINY IIENOYKH IIEHHOCTeH HEeoOXOAMMO orpe/e-
JIUTh CTOMMOCTH CO3/1aBa€MYI0 KaXKIBIM CETMEHTOM Op-

raHU3alliy B pa3pe3e BHUJOB JESITEIBHOCTH U BUIOB MPO-
W3BOJMMOW TPOJYKIHMHU, BBIIOJHIEMBIX pPabOT, OKasbl-
BaeMbIX YCIYI W OLIEHUTh M3JEpXKKH 10 HuM. JlaHHas
nHdopmanus MoxeT ObITh cdopmMupoBaHa B CcHUCTEME
CTPaATErn4ecKoro ypaBjieHYeCKoOro y4era.

TEOPETUYECKUE ACHHEKTbI
CTPATEI'MTYECKOI'O AHAJIU3A 3ATPAT HA
MNPOU3BOJACTBO U CEBECTOUMOCTH
MNPOAYKUUHU, PABOT, YCJIYT
Bapaxoesa M.C.
Kagpeopa«byxeanmepckuil yuem, ananus u ayoum» Unl'y

B ycnoBusx pacmupeHust X03sUCTBEHHOU CaMOCTOsI-
TEJILHOCTH NPEANPUSITHH W YCKOPEHHOTO OOHOBIICHMS
IIPOU3BOJICTBA OJJHO U3 LIEHTPAJBHBIX MECT B paboTe Jro-
00l opraHU3alK 3aHMMAET aHAIN3 1 000CHOBaHHE CTpa-
TErHH €€ Pa3BUTUS. B cTpaTermyeckoMm aHalu3e 3aTpaT
OCHOBHOE BHHMAaHHUE aKLEHTPUPYETCS Ha KaYECTBEHHBIX,
COJIepKATENbHbBIX aclekTax. Pe3ynbraTsl MpsMO OpHEH-
TUPOBaHbI Ha HCIOJIB30BAHNE B PAMKaxX MPOLEAYP MPHHS-
THS PELLICHUH.

Crparernyeckuii aHayu3 SIBISIETCS OJHUM M3 BHUJIOB
YIPAaBICHYECKOIO aHAJINW3a, HMO3BOJLAIOIINANA IIPUHUMATh
pELICHHUs], HAIIPaBJICHHBIE HA JIOJITOCPOYHBIE CTpaTeruye-
CKHE LIENH.

TpaguuoHHBIA aHAIU3 3aTpaT OrPAHUYMBAETCSA
OLIEHKOW  ()MHAHCOBOTO  BJMSHHS  aJbTEPHATUBHBIX
YIpaBIEHYECKUX PEIIeHNUH, 0€3 pacCMOTPEHHsI CTpaTeTH-
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YEeCKHX 3a/1a4, B CTPATETUYECKOM aHaim3e (pakTophl cTa-
HOBSITCS OoJiee OCO3HAHHBIMHU, SICHBIMH U (hopMaiu3o-
BaHHBIMH, W JTaHHBIE O 3aTpaTax MPUMEHSIOTCS A pas-
pabOTKH JIyYmIMX CTpaTermid Ha MYTH K JOCTIDKEHHUIO
MpenMyIIecTBa B KOHKYPEHTHOH Ooproe.

CMBICT CTpaTernd KOMMEPYECKOW OpTraHU3aIid 3a-
KJIFOYaeTCsl B TOM, YTOOBI IPUCIIOCOOUTH OM3HEC K OKpY-
karorieil ero cpene. CTparerus sBISETCS MPOIECCOM,
BKITIOYAOIIUM B CE0sl TPU CTAJMH: CTPATCTMYCCKUN aHa-
JIU3, CTPAaTEermyecKuil BHIOOp, peanu3alisi CTPATerud U
MeHe/KMeHT. CTpaTeruueckuil aHaiuu3 3aTpaT OpPHUEHTH-
POBaH Ha BBISIBIICHUE U OTCJIC)KUBAHHUE (PAKTOPOB, OKA3bI-
BaIOIINX BIMSHHE Ha BENMYMHY 3aTpar, a TakXKe PHCKOB
KOMMEPUYECKOH OpraHU3aIliH B JOITOCPOTHOM IIEPHOJIE.

IlepBoHauanbHOM cTaguell CTPaTEruuecKoro aHaju-
3a 3aTpaT sBIsAeTCS cOop MH(POPMAINH, T.€. Hy)KHA COOT-
BETCTBYIOIIAsl U HeoOxoammas mHpopmarus. s obrer-
YeHUs MONTydeHHUs MH(GOPMAINU CTPATETHICCKUN aHAIN3
3aTpar 1eJIeco00pa3HO MPOBOIUTH B JIBYX HAIPABICHUSX:
WCCIIeIOBAaHUEM BHYTPEHHEW Cpellbl OpraHu3allvu, T.e.
BHYTPEHHUI aHAJIU3 U U3Y4YCHHE BHEUIHEH cpenbl opra-
HU3alUHU, T.€ BHEIIHWM aHanu3. ba3zoil 11 mpoBeneHus
CTpaTEerMuecKoro aHalu3a SBJSIeTCsl yueTHoe olecreue-
HUE YIpaBJICHUS 3aTpaTaMH U C€OECTOMMOCTBHIO TPOIYK-
uH, padoT, yCIIyT.

BakHeWmmmM MeTOIOM CTPaTerm4ecKoro aHaim3a
BHEIIHEH W BHyTpeHHEH cpensl sBisietcss SWOT-meton,
MTO3BOJISIOIINI BBIIBUTH BO BHEIIHEH cpene GUPMBI (ax-
TOPHI, TPEICTABIIONINE, C OJHOW CTOPOHBI, BO3MOXHO-
CTH, a C APYroil — yrpo3sl Ui €€ pa3Butus. Bo3moxHO-
CTH ¥ yrpo3bl BO MHOTOM IIPEIONPEACISIIOT KaK OOIIYI0
CTpaTerui0 KOMIIAHWHU, TaK W CTpaTerdio B o0iactu
VOpaBleHUs] 3aTpaTaMd, HaIpaBJICHUs KapJAUHAIbHBIX
n3MeHeHud. CUIIbHBIE CTOPOHBI MCMOJB3YIOTCS NSl JI0C-
TIKEHUSI KOHKYPEHTHBIX MperuMyinecTB. Eciu CUIbHBIX
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CTOPOH HEAOCTaTOYHO (pMa NOIKHA WX IIEJCHaIpaB-
JICHHO CO03]1aBaTh, Jejias BCe HEOOXOAMMOE AJS MPEoIo-
JeHusl cIabbIX CTOPOH, JeNaloIux ee ys3BuMoi. Ha
MIPAaKTHKE BO3MOXXHOCTH M YIp0O3a paccMaTpUBAIOTCS HKC-
MepTaMH 110 CTETIEHH BIHMSHUS HAa OPTaHHU3aIMIO W BEpPO-
SATHOCTH pealn3aliy, MOJTyYCHHBIE PE3yNbTaThl OTpaka-
I0TCSI B COOTBETCTBYIOIIMX MaTpuuax. KomOuHauus cina-
OBIX CTOPOH M YIPO3 3aJaeT HEOOXOTUMOCTh BBHIPAOOTKHU
TaKOW CTpaTeruu, KoTopas MO3BOJIMJIAa Obl OpraHM3aluu
HE TOJBKO YKPENHUTh CBOM NMOTEHIHal, HO U MperoTBpa-
TUTh BO3MOXKHBIE HETIPUSATHOCTHU, TPO3SIIIE U3 BHEIIHETO
OKPY>KEHHUS.

Hawnbonee mmpokoe nmpuMeHeHHE JUIS aHaIn3a Mak-
pookpyskenus nonyuus1 CTEIl-ananu3, KoTOpbli Bce BO3-
JIEUCTBHS MaKpOCPe/Ibl TOIpa3eisieT Ha YEeThIPe TPYIIIBI
(haKTOpOB, OKA3BIBAIOLINX Hawboyiee CYIIECTBEHHOE BO3-
JIeWiCTBHE Ha TOJIOKEHHWE (UPMBI W MEPCIEKTHBHI €T0
Pa3BUTHSL. MOJIUTHUKO-TIPABOBBIC, SKOHOMHUYECKHE, COLHO-
KyJNbTypHBIE, TEXHOJIOTHYecKue. Bce ueTbipe TIpymiisl
(hakTOpOB B3aMMOCBSI3aHBI U HENPEPHIBHO B3aUMOJIEHCT-
BYIOT Apyr ¢ apyrom. Takum oOpa3om, B mpolecce
CTOII-aHanu3a UCCNEIYIOTCS OTHOIICHUS MEXAy ACUCT-
BYIOIIUMMH CHJIAMU BIUSHUS. B paBHOU CTENEHU BaXKHO
ONIPEJICTINTh 3HAYEHHE BO3ICHCTBHH Ha JEATEIHLHOCTH
KOMITaHHH, €€ OTPACJIM U PBIHKHU. V1 HaKOHe, BCIIEACTBHE
TOTO YTO BJIMSIHAE M3MEHEHUH, IPOUCXONINX B MaKpo-
cpene, MMEET HEONpPEIEICHHBII XapakTep, BaKHO OI-
pENensaTh U pacCcMaTpUBaTh UX BEPOSITHBIE IIOCIE/ICTBHSA B
caMOM HIMPOKOM JIHaIia3oHe.

CrpaTerndeckuil aHajiM3 Makpocpeasl MMeeT O00Jib-
1IMe MpeuMyIiecTBa, HO BMECTe ¢ TeM, IIPU MPOBEACHUU
aHaJIM3a MaKpOCPEeIsl CIeAyeT MPOSABISATh OCMOTPHUTEb-
HOCTb, TaK Kak 3/IeCb IMEIOTCSl M HeJJOCTaTKU. B Tadmuie
1 BblAeNeH psA MPEeUMYIIECTB U HEJOCTaTKOB, CBOMCT-
BEHHBIX CTPATETHUYEeCKOMY aHAJIHN3y BHEIIHEH cpesbl.

Taﬁ.mma 1. HpeI/IMyH.ICCTBa M HCAOCTATKH CTPATCTUUCCKOTO dHAJIM3a MAKPOCPCIbI

IIpeumymecrBa

HenocraTkn

XOJSIUX B MAKPOCPETE;

- JydIlIe OLEHNTh OOCTAHOBKY, B KOTOPOH ()yHKIIHOHUPYIOT
OTpaciy U PhIHKH;

- IydIlle IOHUMATh POJIb MEXTYHAPOIHBIX OpraHU3aIHiA;

HBIX C Pa3MECILICHUEM PECYPCOB;

- 00ecrieunBacT yrnpaBJICHUE PUCKAMH;

- cocpeoTayrMBacT BHUMAHNUE Ha IMIEPBUYHBIX IIPHU3HAKaAX
CTPaTEru4YSCKUX NCPEMEH,

HUU MOT'YT OPUCHTUPOBATHCS BO BPEMCHHU, 4TOOBI ycueTb
MMPOTHO3UPOBATH HOBBIC BO3MOKHOCTH U MMOTCHIUAJIbHBIC
YIpO3bl, a TAKIKE BOBPEMA pa3pa60TaTL COOTBETCTBYIOLINC
OTBCTHBIC XO/JIbI.

- MIO3BOJIACT JIYy4II€ NIOHUMATh 3HAYCHUC H3M€HeHHI>i, mnmpouc-

- [IOBBIIIAET YPOBEHb KAU€CTBA IIPUHSTHS PEILICHUN, CBSA3aH-

- HCﬁCTByeT KaK CMCTEMa PaHHETO NMPEAYIPEKIACHU: KOMITIa-

- Ype3BbIUANHO CJIOKHOE SIBJICHUE, TAK KaK O/IHO-
BPEMEHHO IIPOUCXOASAIINE U3BMEHEHUS MOTYT BCTY-
maTh APYT C APYTOM B KOH(IUKT U IPOTHBOPEUHE;
- CKOpPOCTb, C KOTOPOM IIPOUCXOAAT U3MEHEHHUS BO
MHOTHUX CJIIOSIX MAaKpOCPEbl, IIOCTOSIHHO BO3pacTa-
€T, UI3MEHEHUS HOCAT TypOYJIeHTHBIN U HelpeJIcKa-
3yeMbIi XapakTep;

- HE0OXO0/IMMOCTh NPOBEACHUS aHAJIM3a Ha Helpe-
PBIBHOM OCHOBE;

-HE0OXOAMMOCTh TTOCTOSIHHOT'O OOHOBIICHHS UCTOY-
HUKOB WH(POPMALINU ¥ COBEPIICHCTBOBAHMS TEXHHU-
KM aHaIu3a.

[TockonbKy CyIIeCTBYET MHOXKECTBO BAPHAHTOB pa3-
BUTHSI COOBITUH, CTPYKTYPbI KOHKYPEHTHOHN CpeJibl, OTHO-
CUTeNbHAs 3HAYMMOCTh yKa3aHHbBIX (DAKTOPOB B KOHKPET-
HOHW OoTpaciu OyleT TakKe MOCTOSHHO MeHsThes. [loaro-
My HHU OJIHA METOJOJIOTHs CTPAaTETHYECKOro aHaju3a He
MOXKET JaTh TOYHOro pesyinbrara. HIupoko ucnonssye-
MOW MOJIENBIO OTPACIIEBOrO aHANM3a ABISAETCA MOJEND
IMoprepa, A€ BEIABICHO MATH KOHKYPEHTHBIX (haKTOPOB,
Ha KOTOpBIE (PMPMBI MOTYT BIIMATBH, Peallu3ysl CBOM CTpa-

TETHU. yTpo3a IMOSBICHUS HOBBIX KOHKYPEHTOB B OTpac-
JIM; yrpo3a IOSABIEHUS TOBAPOB-3aMEHUTEIICH; pblYaru
BO3JIECHCTBUS IOKyNATeNeHd; pblYard BO3JCHCTBUS IIO-
CTaBUIUMKOB;, YPOBEHb KOHKYPEHIMM B OTpaciu. [laHHblE
(aKkTOphl OMpEeNeNsAIOTCS OTPACIEBEIMU OCOOCHHOCTSIMH,
IIO3TOMY UX 3HAQUE€HHUE MEHSETCS OT OTPACId K OTpaciu.
OHH BIUSIIOT Ha 3aTPaThl (3aCTABISIOT HECTH PACXObI HA
peKsiaMy, OCYIIECTBIATh YCKOPEHHOE OOHOBIICHHE, CO-
BEPIICHCTBOBAHUE NPOMYKIHU U IMPUMEHIEMBIX TEXHHKH
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M TEXHOJIOTHH), pa3Mepbl HHBeCTUIIMH. UeM cCuiibHee BO3-
neificTBHE TaKuX (PaKTOPOB, TEM MEHBIIE BOZMOKHOCTEH Y
OTAEIBHOTO MPEANPUATUS [UISl YCTAHOBJIEHUS! BBICOKHMX
IIeH, TeM HIDKE eT0 MPUOBUTEHOCTE. OT TOTO KaKyHo MO3H-
LU0 3aHUMAET KOMMEpYECKasi OPraHu3alus 110 KaxIoMy
U3 TATH (PaKTOPOB OTPACIEBOTO aHAIIN3a, 3aBHCHUT €e TI0-
TEHIUaJIbHAs TOXOJAHOCTD.

HenocraTtku TpaniuIMOHHBIX MoOAeNield aHanu3a 3a-
KIJIIOYAIOTCS B TOM, YTO OHHM HE PacCMaTpUBAIOT BHYTPEH-
HUM U BHEIIHMH aHAIWU3 BO B3aUMOJICHCTBUHY, H3HAYAJIbHO
MpeArnoarasi, 4To OpraHU3aluu Mo MPUPOIEe KOHKYPEHT-
Hbl U HE HalEJIeHbl Ha COTPYIHUYECTBO; YAENSIOT 0O0JIb-
1iee BHUMAHUE PbIHKAM TOBapoOB U YCIYT, YEM TEM PBIH-
KaM, Ha KOTOPBIX (hupMa mproOpeTaeT CBOM PECypCHl; HE
MPU3HAIOT TOTO (haKTa, YTO OPraHHW3alUs B pPE3yNbTaTe
CBOEH JEATENBHOCTH MyTEM YCHUJIEHHMSI CBOMX KOMIIETEH-
U W CcO3MaHUsl HOBBIX MOTYT H3MEHHTH COOCTBEHHYIO
KOHKYPEHTHYIO Cpely; He YYHTBHIBalOT TOro (hakTa, 4To
(GbupMbI, IEHCTBYIOIIKE 33 MpEAeIaMyd OTPACIH U PHIHKA
paccMaTpuBaeMoOil OpraHM3ali, MOTYT IPEJCTaBJIAThH
3HAYUTENBbHYI0 KOHKYPEHTHYIO YTpo3y, €cilu 00JagatorT
CXOXXUMH CTEP>KHEBHIMU KOMIIETEHIUSMU U OTJIMYUTEIIb-
HBIMH CIIOCOOHOCTSIMH; TaKXK€ HE YYHUTBIBAIOT, YTO YCH-
JIEHUE CYIIECTBYIOIUX U CO3JAHHE HOBBIX KOMIETEHLIMH
MOJKET TO3BOJUTH KOMITAHWH CTaTh KOHKYPEHTOCIIOCO0-
HOM 3a npeesilaMu CBOUX CYLIECTBYIOIUX PHIHKOB.

IIpumeHsisi BHYTpEHHHUE U BHEIIHUE METOJbI aHAJIM-
3a, KOMIIAHUS MOXET JaTh OLIEHKY pPE3yJbTaTOB CBOEH
JIeATENBHOCTH U UCXOJS U3 3TOIO0 HAMETHUTh IyTH COBEp-
LIEHCTBOBAHUS CBOCH JiesTeNbHOCTH B OyaymieM. OiHako
JIeATENbHOCTh OpTraHU3alluu O00ECIEYMBAETCSI HE TOJBKO
32 CYCT PECYPCOB, JOJDKHBI OBITh HM3YUCHBI M OICHEHBI
KOMITETEHIINH - CBOIMCTBA, MO/JOOHBIE HABBIKAM, 3HAHUSIM,
TEXHOJIOTUSIM M OTHOIICHHSIM, KOTOPbIE IPUCYIIH KOHKY-
peHTaM Ha PBIHKE OJIHOM OTpaciu.

Pecypcrl, komnieTeHIInN, 6€3yCIIOBHO, CBSA3aHBI C Op-
raHu3anueil EHHOCTHOHW LIETIOYKH. AHaIN3 IEHHOCTHOM
nenoukn [lopTepa moMoraer IMOHATH, KaKUM o00pa3oM
pa3HYHbIe BUIBI OESTEIHHOCTH OPTaHU3AIlMH CII0COOCT-
BYIOT YBEJIMYEHHIO LEHHOCTU NPOAYKUUHM H YCIAYr IO
CPaBHEHMIO C 3aTpaTaMHM Ha HCIOJIb3YEMBIE PECYPCHI.
[TpoxykT MOKeT OBITh NPOU3BENEH IyTeM pa3IMuHON
OpraHu3ali JAeSITeIbHOCTH KOMIIAaHWU. AHaINU3 IIEeH-
HOCTHOH WEMOYKHU IMMOMOTaeT MeHeIXepaM IOHITh, Ha-
CKOJIbKO ((EKTUBHO M MPOAYKTUBHO pa3MelleHa U CKO-
OpJIMHUPOBAHA MPOU3BOJACTBEHHAS! JEATEILHOCTh B HX
opraHuzauuu. KpurepueM MOXKET MOCIYXHUTbh OLEHKa
CTOUMOCTH, I00aBICHHOI B Ipoliecce MpeoOpa3oBaHUs
PECYpPCOB B KOHEUHYIO NPOAYKLHUIO, KOTOpas MOCTYNaeT
Ha PBIHOK B BHUJE TOBAapOB WM yciayr. CTOMMOCTh U3Me-
psieTcsl IEHOM, KOTOPYIO MOKYIAaTeIb OTOB 3aIlIaTUTh 3a
ToBap. Bcio pedrenpHocTh oOpranuzauumu no Iloprepy
MOXXHO DPa3OHUTh Ha PsJ MOCIEAO0BaTEIbHBIX JIEHCTBUM.
JlesTenbHOCTh BHYTPH IIEMIOYKHM MOXKHO pa3OuUTh Ha oOc-
HOBHBIE M BCIIOMOTaTelibHble BUIbl. OCHOBHBIC BUJIbBI
JIESITEIbHOCTH HETIOCPEIICTBEHHO J00aBISIIOT CTOMMOCTD
K KOHEYHOMY IMpOJYKTy. BcromorarenbHble BUABI Jes-
TENBHOCTHU J00ABISIOT CTOUMOCTD HE MPSIMO, 3 KOCBEHHO,
crocoOCTBYsl 3P (GEKTUBHOMY BBIIIOTHEHHIO OCHOBHBIX
BUJIOB JESATEJIBHOCTH. [[jIs1 MpoBEIeHUs aHaIM3a Ha OCHO-
B€ KOHIIETIINU IETIOYKH [IEHHOCTEeH HeOOXOANMO B y4eT-
HOW cucteMe (HOpMHUPOBATH JAaHHBIE O 3aTpaTax MO Kax-
JIOMY M3 MOAPA3JIEICHUM, pacCMaTpUBAEMbIX B KaueCTBE

LIEHTPOB OTBETCTBEHHOCTU M CO3JaBa€MOM MMM LEHHO-
CTU. DTO NO3BOJIUT OIPENEIUTh BEIMUYMHY BKJIAAa KaxK-
JIOTO LIEHTpa OTBETCTBEHHOCTU B CO3JaHUE LIEHHOCTH.
Cnenyer OTMETUTh U TO, YTO JaHHBIE O 3aTpaTax, IOHe-
CEHHBIX M0 KaX/I0My W3 BUJOB JEATEIbHOCTH, BBIIEIIECH-
HeIX M.ITopTepom, hopMHPYIOTCS B OyXTaJITepCKOM yde-
Te.

AHaJn3 BUJIOB JCATEIBHOCTH 10 TOOABJICHUIO CTOU-
MOCTH, IOMOraeT YCTaHOBUTb, TIZ€ IPOUCXOJUT HaU-
Oosiplliee yBEIMYEHHE CTOMMOCTH, @ I'/ie €CTh MOTEHIUAI
NIl €€ YBEJIMYEHUS 3a CUET U3MEHEHHUs pa3MelleHUs] BU-
JI0B JEATEIBbHOCTH U YJIY4YLIEHUS WX KOOPJIAMHUPOBAHUSA.
BaxxHO OTMETHTH, YTO LEHHOCTHYIO LIENOYKY OpraHu3a-
LMW CJIEAYeT aHAJIM3UPOBAaTh HE H30JUMPOBAHHO, a BO
B3aHMOCBSI3M C TIIOCTaBIIMKAMH, AUCTPUOBIOTOpAMH H
KJINEHTaMH.

C noMouIpI0 METOIOB aHAJIN3a LIEHHOCTHOM LIEMOYKH
€€ CPaBHUBAIOT C IEHHOCTHOM LIENIOYKOIl KOHKYpeHTOB. B
pe3ysbTaTre ONPElENSIOT NPEUMMYLIeCTBA U HEJOCTaTKU
aJbTEpHATUBHBIX BapUaHTOB pa3MEUIEHUS BUJOB Jes-
TEJIbHOCTH.

Ilenpro aHaM3a LEHHOCTHOU LIETIOYKU SIBJIAETCA I10-
HCK BO3MOXKHBIX IYTEW yJIy4dIIE€HUS pe3yJIbTaTOB OTIEJIb-
HBIX BUJOB JCSTEIBHOCTH U B3aUMOJEUCTBUSL MEXIy HH-
MH. DTO MOXET OBITh YIy4YIIEHHE Pa3MEUICHUS OTAEIb-
HBIX BHUJIOB JEATEILHOCTH WIM YCUJIEHHE KOOPAMHALUU
MeXay HUMH. Ype3BblYailHO Ba)XXHO YCTaHOBUTb, Ha-
CKOJIbKO LIEHHOCTHAsl LIEMOYKa IOAJEPKUBAET CYLIECT-
BYIOLIYIO CTpaTeruto kommnanuu. Hampumep, ecnu cyie-
CTBYIOIIAasl CTpaTerusi HalpaBjeHa Ha IMOBBILIEHUE Kaue-
CTBa, TOT/Ia BCE€ BUJIBI JIEATEIBHOCTH JOJDKHBI OBITH OpHU-
€HTUpPOBaHbl HAa CO3JaHUE BBICOKOKAYECTBEHHOTO IIpO-
nykta. B To jxe BpeMs eciu opraHu3anus BeleT 00prOy
3a KOHKYpPEHTHBIE LI€Hbl, TO BCE€ BHJBl JEATEIbHOCTH
JIOJKHBI CIOCOOCTBOBATh MUHUMU3AIUY 3aTpPaT.

Brenpenue crpareruu ¢ yaeToM BcexX (pakTopoB, He-
00XOAMMBIX IS €€ ycIleXa SBISAETCS HadajioM KOHIIa
peanu3anMy I1aHHOM cTtpaTeruu. B crparerndyeckom mpo-
LIECCE peaIU3alMI0 CTPATErMU MOYKHO IMPOBOAUTH TOJBKO
IocJie TOro, Kak KOMIIaHUs coOpaia JOCTaTOuYHO WH(OP-
MalliH 110 BHYTPEHHEMY M BHEIIIHEMY OKPY)KEHHIO (4TO U
SIBJISICTCS 1IEJBI0 CTPATETHYECKOTO aHan3a), 3aTeM IMpo-
HCXOJIMT TPOLIECC CTPATErHYeCKOi OLIEHKH U 0TOOpa.

YTo0bI yCIICIIHO PEai30BaTh CTPATEIHIO, KOMITAHUS
JIOJ>KHA YYECTh HECKOJIBKO KIIFOUEBBIX MOMEHTOB:

1) HeoOXOMUMO OIpPEAENTh, KaK CTpaTerus Oyaer
obecrieueHa pecypcamu;

2) KOMIIaHHMs JIOJDKHA MPOAHAIM3UPOBATh, HACKOIb-
KO yCIIELIHa €€ KyJIbTypa, CTPYKTypa U BHYTPEHHHUE CHC-
TEMbI CIPABATCSA CO CIOKHBIMHM CTpAaTErMYECKUMU 3aja-
YamH.

Bo3MoxHO, HEOOXOIMMBI M3MEHEHHS Ha KaKOM-TO
y4acTKe UM Ha BCEX cpasy.

Hakoner, 00IBITMHCTBO CTPATETU ONpPeNesoT He-
00X0IMMOCTh M3MEHEHUH BHYTPU KOMIAHUHM B TOM WU
WHOM CTEIEHHU, U ITUM IPOLIECCOM HYKHO YIPaBJIATh.
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During formation of optimal organizational structure,
the company meets a number of problems caused by in-
ternal coordination, harmony, company’s size, age, and
environment. Somehow or other, construction of organ-
izational structure is reduced to consideration of severa
basic configurations. If we take industrial companies, for
example, we can correlate their development stages with
certain coordination mechanisms and forms of organiza-
tional structure.

Starting with simple structures under influence of an
environment and technical systems they are in the line to
mechanistic bureaucracy.

The majority of organizations at the initial stages of
development have simple structure of management, gen-
erally with the undeveloped administrative structure, but
allowing operatively react on changes in external envi-
ronment. Simple organizational structure, based on the
mutual coordination, is constructed on the basis of func-
tional principle, where one official position can partici-
pate in different organizationa units. For example, in the
company with twenty employees engaged in release of
certain cable production, general director participates in
the process of personnel selection, and in designing of
production and manufacture.

At some moments of development, the company has
arequirement to increase the volume of production; there-
fore, the horizontal specialization of operational core oc-
curs. Production divides into certain operations, and addi-
tional organizational units subsequently appear: shop Nel
and shop Ne2 with their own definite tasks. (see fig. 1).
Now we have mass production. It becomes rather difficult
for the head of the company to carry out the direct control
over structural units and the personnel as a whole; thereis
anecessity for occurrence and expansion of a median line

Market
Competition
State control
Customer

4, Volume of
production

MATEPHAJIbI KOH®EPEHIIWI

of management structure - deputy directors on production,
shift supervisors, and foremen appear. With the appear-
ance of new posts and with the increase of the volume of
production, the necessity for the industrial staff and also
for support personnel reveals. educational center, dining
room, security etc. Marketing department is formed. At
the same time with changes in management structure, the
need in production operative planning of customers
needs, work and business process standardization appears.
In that way, the technological structure appears in the
company. Figure Nel shows us that production manager
department, economic department, and standardization
department appeared. Functions of standardization de-
partment are: standardization, optimization and creation
of necessary processes, i.e. support of the management
system integrity.

We can see that simple structure during its develop-
ment and maturing stage inevitably turns to a bureaucratic
mechanism. Figure Nel shows the diagram of transition of
simple structure to mechanistic bureaucracy concerning
two coordinates - time and volume of production. In the
course of time, the production companies gain certain
experience, turn to mass production, and expand their
nomenclature that promotes transition to mechanistic bu-
reaucracy, which basis is standardization. Ability to im-
plement standards presumes that such organizations can
exist for many long years. Rules and instructions run
through the company’s structure, formal communications
dominate on all levels, decisions are made in compliance
with a chain of certain authorities. (see fig. 1). Reaction
on environment changes forms needs in increasing the
production volume, extending nomenclature, and entering
new markets. Then follow need in personnel, new tech-
nologies, diversification, and infrastructure expansion.
Information about requirements forms company’s strat-
egy, which turns our simple structure to more controllable
structure with advanced administrative part - mechanistic
bureaucracy.
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Fig. Ne1 - Simple structure turns to mechanistic bureaucracy
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